
The College has developed its new 2021-2023 strategic initiative, 
“Vision Forward: Our 3-year Strategic Initiative to Advance the Specialty.” 
Vision Forward builds on the success of Vision 2020 (our previous strategic 
initiative) to further elevate our offerings and engage our members, as 
well as advocate for and raise awareness about our specialty. Below are a 
few highlights of what we’ll be focusing on over the next three years.

Advocacy

Amplify the College’s 
position as an 

advocacy leader for 
the specialty by 

elevating the 
Advocacy Council’s 
brand identity and 
raising awareness 

about our “wins” for 
the specialty. We’ll 
continue to expand 

and fortify our 
network for 

grassroots advocacy 
efforts through our 
revitalized House 

of Delegates.

Increase public 
awareness of the 

specialty and cement 
the College’s position 

as a preeminent 
resource for patient 

education on allergies 
and asthma. We’ll 

also implement 
an outreach 

and engagement 
campaign to increase 

referrals from 
non-allergy health care 

providers (primary 
care physicians, 

pediatricians and 
others) to allergists.

Develop practical 
and timely resources 

to meet the 
membership’s most 

pressing needs amid 
the COVID-19 
pandemic and 

beyond. We’ll focus 
on tailoring and 
packaging our 

resources to specific 
segments of 

our membership 
based on their 

unique practice 
management needs.

Develop our next 
three-year education 
blueprint, taking into 

account specific 
audiences, member 

needs and educational 
preferences. We’ll 

continue to enhance 
our digital offerings to 
ensure members are 
provided with flexible 
and engaging formats 

to further their 
education. We’ll also 

expand on our 
educational content 

related to racial 
disparities.

Build on the success 
of the Annual 

Meeting to provide 
more learning and 

networking 
opportunities for 

members throughout 
the year. 

Furthermore, we’ll 
expand the SPARK 

scholarship program 
to medical students 

from historically 
Black colleges.

Continue to refine 
our governance 

structure and 
processes to 

minimize internal 
bureaucracy and 

ensure timely 
progress and 

efficiency. We’ll also 
be working on 
establishing a 

means to increase 
diversity in 

leadership roles 
across the 

organization.

Practice
Management

Public
Awareness

& Marketing Education

Annual
Scientific
Meeting Governance


